
By:                           Peter Oakford, Cabinet Member for Specialist Children’s 
Services

                            
Andrew Ireland, Corporate Director of Social Care, Health 
and Wellbeing

To:                        Corporate Parenting Panel – 8 December 2015

Subject:                  REGIONAL COLLABORATION MEETING

Classification:        Unrestricted

Electoral Division(s): All

Summary:  This paper is intended to provide Members of the Kent 
Corporate Parenting Panel with an update on the Corporate Parenting Panel 
Regional Meeting held in November 2015.

Recommendations:  The Corporate Parenting Panel is asked to NOTE the content 
of the report.

1. Introduction

1.1 This report is intended to provide the CPP with an outline of and feedback on 
the outcomes from the Corporate Parenting Panel Regional Meeting 
which was held on 11 November 2015.  

1.2 The Chair of the Kent Corporate Parenting Panel and the Interim Assistant   
Director for Corporate Parenting attended the event together with Members 
and Officers from three other local authorities (West Sussex, East Sussex, 
and the Isle of White) Surrey gave apologies for the meeting but agreed to            
facilitate the next event.

2. Structure of the Meeting

2.2 The morning session was entitled “Corporate Parenting is everyone’s 
business”. Two groups (members and officers) separately explored options
and solutions on the problem of engaging all members of the Council. 
There was also a discussion on solutions to engaging more children and 
young people as well as raising ambitions for children who are looked after. 
This was then followed by a whole group discussion bring all items together. 

2.2.1 The group discussed what was known and not known, referring to 
benchmarking data provided by a larger group of local authorities: Bracknell 
Forest, Brighton and Hove, Buckinghamshire, East Sussex,  Hampshire, Isle 
of White, Kent, Medway, Milton Keynes, Oxfordshire, Portsmouth, Reading, 



Slough,  Somerset; Southampton, Surrey, West Berkshire, West Sussex, 
Wokingham and Windsor and Maidenhead. East Sussex and West Sussex 
are two of Kent’s statistical neighbours.

2.2.2 Discussions raised the following key issues: 

 Use of a bursary fund for Children in Care Achievement Awards: £500 
award

 Children and Young People attending meetings of the full council
 Investing to save in the in-house fostering service as well as driving down 

external placement costs
 Named Council members for key stage cohorts of children in care
 Designated officers for participation and engagement with a link to 

Corporate Parenting Panel
 Sponsoring Roundabouts to advertise fostering
 County Group acting like a PTA – linked to Virtual School
 Re-launching the pledge
 Evening meetings
 Corporate Parenting Panel not acting as a scrutiny panel
 A dashboard consisting of only the top five key performance indicators
 Expectation that members would hold officers to account more
 Sub groups and working groups format
 Councillors as Community champions to improve outcomes for children
 Chief Executive Member of Corporate Parenting Panel – and 

representatives from other agencies, e.g. Police, Fire, Health and Housing 
Decision Makers

 Further training for members and officers

2.3 There was also a presentation by the Head of the East Sussex Virtual School.

2.4 The third session was a presentation of a report commissioned by the group 
on “The Voice of the Child”, followed by a discussion of how the voice of 
Looked After Children is captured and embedded in the work of the Corporate 
Parenting Panel. How can the report findings be used effectively?

 Other sources of feedback include Reviews, PEPS, Complaints, 
Challenge Cards and surveys.

 Problem of same children from the Children in Care Council
 Need to demonstrate how feedback influences developments
 Impact of pledges/promises
 Outcomes: use of proxy measures
 Advantages of collaboration: benchmarking data, networking, peer 

reviews and member to member challenges
 Joint meetings with Children in Care
 Better attendance at Corporate Parenting Panel meetings

2.5 The final session was a round up and discussion on the value of collaborative



working between Local Authorities, and of further developing the Corporate 
Parenting network. The group also touched on how to measure outcomes 
for Looked after Children.

3. Outcomes
 More collaboration and working together – examples are CSE, Missing, 

and UASC
 Members felt that the outcome information needed to be more 

personalised; strategic information needed to connect to children and 
young people

 Children and young people could be asked to make a presentation on 
what makes a good social worker or good Corporate Parent

 Members and Officers concluded that it had been a good opportunity to 
talk and an annual event would be welcomed.  In between, there 
should be a virtual meeting space (online) to swap ideas, ask for 
advice and share good practice

 Challenge from young people on why we are measuring what we are 
measuring.

4. Recommendations: The Corporate Parenting Panel is asked to NOTE the 
content of the report.

5. Background documents
None

6. Contacts

Lead Officer
Geoff Gurney
Interim Assistant Director for Corporate Parenting
03000 414873
Geoff.gurney@kent.gov.uk

Lead Director
Philip Segurola
Director, Specialist Children’s Services
03000 413120
Philip.segurola@kent.gov.uk

mailto:Geoff.gurney@kent.gov.uk
mailto:Philip.segurola@kent.gov.uk

